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We have a plan” to prosper in
the economic environment
of tomorrow. It’s a plan that
1s measurable, data-driven,
deadline-driven and realistic.

* This Strategic Plan for the Greater Memphis Chamber provides goals for the Executive
Leadership Team to align key performance indicators for themselves, their divisions and
teams. Goals include metrics and targets to achieve by the end of 2026, in line with

established goals and targets for 2030. Two pillars provide a framework for six goal areas.
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The Chamber leads
the region toward
inclusive prosperity
across three goal areas






Diverse Industries
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GUOAL AREA

Businesses
Support
and Attraction

ECONOMIC DEVELOPMENT includes the
delivery of innovative services that help Memphis
industries thrive and expand, as well as attract

new businesses and new capital into the region.






Future-ready Talent
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GUOAL AREA

Diversified Human Capital

The Chamber fosters a diverse labor force and ensures that all workers regionwide
can compete in Memphis’s own global labor market. We lead in workforce
development, skill diversity and inclusion of all races and demographics,

with training educational alighment for hiring needs locally:.
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Land Use, Transportation and Infrastructure

The Chamber provides advocacy and direct support for businesses and
workers to thrive, with resiliency and to capitalize on growth opportunities.
Chamber goals address employment areas, mobility and access to
employment areas, and infrastructure.






The Chamber will model the way for
Memphis businesses through our
own growth ambitions and by
investing in and practicing state of
the art operating systems.
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Growth-Minded

Revenue,
Profitability
and Influence

Our team has world class
talent that will define
Chamber success in the
2020s. Chamber resources
will grow as we lead the
Memphis economy in a
new era of prosperity.
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Brand
Dominance

The Greater Memphis
Chamber brand will be
recognized locally and
nationally for our impact
locally, as we serve ALL
businesses in Greater
Memphis as the leading
economic development
organization.
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High-
Performing
Systems

Memphis businesses can drive adoption of cutting-edge
tools for success, and the Chamber will practice this
ethos in our work together internally and with our

members and partners.









